Coaching:

a attical component in driving sustainable innovation and transforming business
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alignment with their values. The variety of

coaching approaches — from one-on-one
coaching for executives to peer-to-peer coaching
in ‘carbon clubs’ — all offer a highly flexible,
dialogue-based, developmental approach to
improving individual and organisational
performance. Our research showed that coaching
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tives in a variety of ways (for example, within
leadership development programmes and within
peer groups of sustainability ‘champions') to
increase understanding of issues such as ethics,

diversity and carbon management, Coaching joins
the two distinct dimensions of sustainability
values and culture on the one hand, and

behaviour and systems on the other — for both

individuals and organisations.

We found evidence for the benefits of engaging
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transform leaders and generate innovation, The
capability, culture and development of key
individuals and teams can make a profound
difference to an organisation’s abllity to integrate
sustainability, develop new services and products,

and create more effective relationships with
customers and stakeholders. Coaching is the most
widely used (90 per cent of line managers employ
coaching) and highly rated (74 per cent expect to
increase their coaching activities) method for
developing and evolving individuals and teams.
Organisations who see sustainability as an
oppertunity also know that realising the benefits
means making a move to the next level of thinking
and acting — Innovating, creating new markets, and

playing an active role in transforming soclety.

Private-sector organisations can no longer look for

competitive advantage simply in increased

-tive use of interna

efficiency or more ef
resources, Instead, they must seek opportunities for
innevation in a changing external context — a world
of emerging markets and increasing commodity
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itext, question
assumptions, take new perspectives and think long
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interviewees illustrate.

These benefits can be realised through a range
of coaching methedologies, Our recent research
characterises over a dozen distinct approaches
to coaching and relates them to an
organisation’s stage of engagement with the
sustainability agenda. We hope that our work will
lay the foundations for more organisations and
individuals to use coaching. consciously and
effectively, to evolve values, grow sustainable
cultures, support collective learning and generate
sustainable innovationQ
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